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Gain Control
The First 100 Days

Promote 
Self- Leadership 

& Initiative.
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Gain Control
The First 100 Days

No ControlTotal  Control
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Embrace the Future
The First 100 Days

Develop a Clear 
Outcome, Aim 
& Intentions.
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Own a Strategy
The First 100 Days

Look to Be a 
Mentor, Not Just 

a Manager.
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Always Execute
The First 100 Days

Learn to Delegate 
Well, Let them Do it 

Better than You.
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Create Value
The First 100 Days

Involve Team Members 
in the Decision Making 

Process.
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Seek Growth
The First 100 Days

Encourage Self-
Directed Development 

for their Roles & 
Responsibilities.
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Give Back
The First 100 Days

Catch them Doing it 
Right & Acknowledge 
in a Timely Manner.
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How Good Are You?
The First 100 Days

If Stripped of Your 
Title Would People 

Still Choose to Follow 
You?



A Gift From Us
To Say Thanks!

Benson & Company 
No. 1 for People Development

How to be an Effective 
Manager or Supervisor

– 10 Principles to Gain Management & 
Stakeholder Buy-In in the Workplace

www.bensoncompany.co.uk

RRP: £5.99 + One Free!
Available Today!
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