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How did | get here?
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The Usual

$

Move into a role

Notice things you’'d like to change

$
$

Tell others your plans

Not get the reaction you were hoping for

¥

Keep going to the point of exhaustion /
give up / upset a few people / get bored...
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Prepare for Success

$

Move into a role

Notice things you’'d like to change

$
$

Choose your battles and see what you can
do

Think through the benefits and challenges

Use a range of influencing styles
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Make your list...

What do you want to
change?

Why?

What will be the benefits
of that change?
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Prioritise the list

Size of benefit

Speed of Win
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Size of benefit

Prioritise the list

Slow gain Quick wins

Mini quick wins —

Not worth your time . :
or a distraction?

Speed of Win



Prioritise the list

Size of benefit

Speed of Win
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HSMNd

RESULTS

Proposing
Reasoning
Persuade

DETAILS

Expectations
Evaluating
Incentives

PEOPLE

Listening
Disclosing
Bridge

11Nd



Great conversations...




Prepare for Success

$

Move into a role

Notice things you’'d like to change

$
$

Choose your battles and see what you can
do

Think through the benefits and challenges

Use a range of influencing styles
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COMING SOON...

G() Sle: “WVA Learning”

Or go to wva.learning.education



How to fix things when you’re the
Minion not the Manager

Helen Frewin

BSc MSc C.Psychol

hello@totem-consulting.com

0845 548 6836

( The College of
m m AW Animal Welfare

www.totem-consulting.com




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14

